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ACT I – Setup 
1-10%: Setup 

- Establish the world. Meet the key characters. Display every behavior that needs to be 
addressed in order for them to win. 

5%: Theme 
- The message you want to communicate 

10%: Inciting Incident: 
- This catalyst happens to the protagonist, and kicks them out of the life they’ve known 

20%: Can’t Turn Back Now 
- Whether they realize it has happened or not, something else occurs to make learning a 

lesson inevitable. 
 
ACT II – Confrontation 
25% A Whole New World 

- Whether they want to, or not, the protagonist embarks on a new journey, figuratively or 
literally. The true beginning of the story. 

37% Mini Crisis #1 (Realization) 
- When they realize this is not going to be so easy. 

50%  Mid-point: Intensify 
- Increases the opposition or raises the stakes. A&B stories cross. The movie is split in two. 

62% Mini Crisis #2 (What’s at Stake?)  
- Foreshadow the Major Setback. The protagonist wonders how far they’re willing to go.  

75% Major Setback 
- They’ve lost everything they gained and the initial goal now looks unattainable. Elements 

of the “B” story help the hero survive and prevail. Something or someone dies. 
 
ACT III – Resolution 
80% Climbing Back 

- They return to their old world, but they’re so changed by everything that they can’t go 
back to living the way they did before. 

90% Lead-Up to the Climax: 
- The final battle. The hero has overcome their major flaw in order to fight their antagonist. 

Something from the past helps the hero at the last minute.  
98% Climactic Moment 

- The stab through the heart of the antagonist 
100% Resolution (A Whole New World) 

- Shows how the protagonist has grown since the beginning of the story. Repeats a scene 
from the beginning of the story 


